
Project name / working group

Harvest/outcomes

Tangible deliverables InTangible outcomes

Resources Unanswered questions and/or 
We need help with/to...

Next actions?

Core team Partners Stakeholders

What...    How...    When...
(Content) (Process) (Timeframe)

Vision

Values

Challenges

WEAKNESSES 

Opportunities 

Strengths 

Strategic s.m.a.r.t. goals
(Timeframe)(Metric)(Goal title)

Need / PROJECT BRIEF

Team Purpose

template: zandcraig.com


